
1. Meeting w i l l  be c a l l e d  t o  order  a t  9 : 3 0  a.m., American Eooo, Eoliday 
Inn  Kart Plaza. 

'2. Explanation of cu r r en t  investment policy, its development and h i s t o r -  
i c a l  backgrcund -- M r .  Ned Joachimi and the Executive Secretary.  

3. Discxssion of  t h e  r o l e  of  t h e  Trustee in the  implementation of i nves t -  
ment po l icy  -- M s .  Sarah Luthy and M r .  Rfchard Walker of t h e  Eiarris 
Bank -- M r .  Richard Burke, Plan Attorney. 

&, l :~~ -~ i  C,.& L/ 
4. Explanat ion of t h e  a s s e t  a i l oca t fon  niodel -- Messrs. E-cigazi?&ew and y 

F. Corning Kenly of The Boston Compay. 

5. Establishment of  an Investment Policy Subcomit tee.  

6. Report on t h e  PRITA un i tho lde r s  meeting held October 24th i n  At lan ta .  

7. Adjournment 



RETIREMENT PLAN FOR CHICAGO TRANSIT AUTHORITY EMPLOYEES 

A S p e c i a l  Meeting of t h e  Re t i r ement  Allowance 

Committee was h e l d  Monday, November 7,  1988 a t  9 : 3 0  A.M., 

American Room, Hol iday Inn  Mart P laza .  The f o l l o w i n g  were i n  

a t t e n d a n c e :  

M s .  W. Black Mr. C. Andersen 
Mr. E .  Gresham, Chairman Mr. C. Bur rus  
Mr. C. Knox Mr. M. Holzman 
Mr. I. Thomas Mr. D. Perk 

Mr. G. Nagle, E x e c u t i v e  S e c r e t a r y ,  was p r e s e n t .  A l t e r n a t e  D. 

C a r t e r  s a t  i n  M s ,  J. Hughes1 s t e a d .  A l t e r n a t e s  W. Buetow and 

E. H i l l  were p r e s e n t .  A l t e r n a t e  L.  Mor r i s ,  L .  Brown, H. Reed, 

I H. Hegarty and H. Wi l l i ams  were i n  a t t e n d a n c e .  Messrs. R. 
I 

0 Pirovano,  W. Ross and M s ,  P. Wil l iams of  t h e  Pens ion  O f f i c e  
k d  

s t a f f  were p r e s e n t .  Messrs.  F. Duda, L.  Knecht,  R. Walker and 

M s .  S. Luthy of t h e  H a r r i s  T r u s t  and S a v i n g s  Bank were i n  

a t t e n d a n c e .  Mr. J. Bara tka  of t h e  Wyatt Company was p r e s e n t .  

Mr. N. Joachimi of t h e  W e l l e s l y  Group was a l s o  p r e s e n t .  

Messrs. R. Crowell  and F. Corning Kenly of The Boston Company 

were p r e s e n t .  Mr. R. Burke, t h e  P lan  A t t o r n e y ,  was p r e s e n t .  

Mr. B. Scholz ,  p e n s i o n e r  r e p r e s e n t a t i v e  was a l s o  i n  a t t e n d a n c e .  

(1) The Chairman c a l l e d  t h e  meeting t o  o r d e r  a t  9:49 A.M. 

(2)  The E x e c u t i v e  S e c r e t a r y  p r e s e n t e d  a  r e p o r t  on t h e  

development of t h e  inves tment  p o l i c y  which was adop ted  by t h e  

Ret i rement  Allowance Committee i n  October ,  1977 and i t s  e v o l u t i o n  
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through t o  t h e  t i m e  of t h e  a d o p t i o n  of t h e  r e a l  e s t a t e  p o l i c y  

i n  May, 1983. He n o t e d  t h a t  t h e  p o l i c y  was based  on a n  

accep tance  of t h e  c a p i t a l  a s s e t  p r i c i n g  model a s  s u p p o r t e d  by 

t h e  f i n d i n g s  of t h e  I b b o t s o n / ~ i n q u e f i e l d  s t u d y  on s t o c k s ,  bonds, 

T - B i l l s  and i n f l a t i o n .  

Mr. Joachimi p r e s e n t e d  a  r e p o r t  on t h e  s p e c i f i c s  o f  t h e  

d a t a  t h a t  s u p p o r t s  t h e  inves tment  p o l i c y  adopted  by t h e  

Committee. He reviewed t h e  e q u i t y  manager s e l e c t i o n  p r o c e s s  i n  

g e n e r a l  and t h e  way it was conducted i n  t h e  summer of  1987 wi th  

t h i s  Committee. He a l s o  reviewed t h e  reasons  t h a t  a l t e r n a t i v e  

inves tments  such a s  i n t e r n a t i o n a l  e q u i t y  and f i x e d ,  and r e a l  

e s t a t e  shou ld  be c o n s i d e r e d .  

The Execut ive  S e c r e t a r y  t h e n  reviewed t h e  i n v e s t m e n t  

9 programs adopted  by t h e  Committee s i n c e  May of 1983 a s  

i n d i c a t e d  by t h e  d r a f t  of t h e  S ta tement  on Inves tment  P o l i c y  

which was i n  t h e  meet ing  m a t e r i a l .  The E x e c u t i v e  S e c r e t a r y  

a l s o  reviewed a  r e p o r t  on t h e  h i s t o r i c a l  r a t e s  of  r e t u r n  of 

t h e  Ret i rement  Fund. 

( 3 )  M s .  Sarah  Luthy d i s t r i b u t e d  a  r e p o r t  e n t i t l e d  "Role  of 

T r u s t e e  i n  t h e  Implementa t ion  of Investment  P o l i c y "  and  

e x p l a i n e d  t h a t  p e r  t h e  T r u s t  Agreement and P l a n  Document, t h e  

H a r r i s  Bank h a s  a n  o v e r s i g h t  r o l e  i n  t h e  s e l e c t i o n  of  managers.  

A f t e r  t h e  Ret i rement  Allowance Committee approves  managers  

sc reened  by t h e  W e l l e s l e y  Group, t h e  Investment  Committee of 

t h e  H a r r i s  Bank rev iews  them and must be s a t i s f i e d  t h a t  t h e y  



I "\ have a  h i s t o r y  of proven s u c c e s s f u l  performance i n  t h e  h a n d l i n g  

of s i g n i f i c a n t  sums of i n v e s t e d  a s s e t s  i n  t h e  inves tment  c l a s s  
I sugges ted  by t h e  Committee. I n  t h e  u n l i k e l y  e v e n t  t h a t  a  

manager d i d  no t  meet t h i s  s t a n d a r d  ( u n l i k e l y  because  t h e  

Wel les ley  Group h a s  a l r e a d y  a p p l i e d  r i g o r o u s  review s t a n d a r d s ) ,  

t h e  T r u s t e e  would d e c l i n e  t h e i r  h i r i n g .  

Mr. C a r t e r  i n q u i r e d  a s  t o  t h e  p r o c e s s  used t o  h i r e  t h e  

T r u s t e e  ( H a r r i s  Bank).  The P l a n  At to rney  e x p l a i n e d  t h a t  t h e  

r o l e  of  t h e  T r u s t e e  i s  c r e a t e d  p u r s u a n t  t o  t h e  b a s i c  p r o v i s i o n s  

of t h e  c o l l e c t i v e  b a r g a i n i n g  agreement .  The d e f i n i t i o n a l  

r e s p o n s i b i l i t i e s  of t h e  T r u s t e e  i s  n o t  c r e a t e d  by t h i s  
. Committee; it is  c r e a t e d  i n  t h e  c o l l e c t i v e  b a r g a i n i n g  p r o c e s s .  

He t h e n  reviewed t h e  s e l e c t i o n  p r o c e s s  and reason  f o r  t h e  

change i n  T r u s t e e s  t h a t  t h e  Committee went th rough  i n  1984. 

The P l a n  At to rney  a l s o  e x p l a i n e d  t h e  f i d u c i a r y  s t a n d a r d s  t h a t  

a r e  a p p l i c a b l e  t o  t h e  Committee members. 

( 4 )  Messrs. Richard .Crowel1  and F.  Corning Kenly of  t h e  

Boston Company p r e s e n t e d  a  r e p o r t  on t h e  t a c t i c a l  a s s e t  

a l l o c a t i o n  model t h a t  t h e  P l a n  h a s  i n  p l a c e  s i n c e  August 

of 1987. 

(5 )  The e s t a b l i s h m e n t  of a n  Inves tment  P o l i c y  Subcommittee 

was d e f e r r e d .  

( 6 )  The Execut ive  S e c r e t a r y  r e p o r t e d  t h a t  t h e  Oc tober  2 4 t h  

meet ing  of  t h e  PRITA u n i t h o l d e r s  was a t t e n d e d  by h i m s e l f ,  t h e  



I _  

I 1 Chairman, Mr. Perk and Mr. J. Warren of the Plan Attorney's 
I 
I office. He noted that the Committee attendees expressed the 

Committee's desire to be allowed more time to analyze the 
1 

liquidation plan for PRITA to the trustees and other Committee 

concerns. The meeting was also attended by Dr. Zerbst, the 

PRITA trustees, and representatives from the other unitholders. 

The PRITA trustees took note of the Committee's concerns and 

were agreeable to allow more time for analysis and questions by 

the unitholders prior to the finalization of the liquidation 

strategy. The Executive Secretary distributed a copy of the 

PRITA real estate management contract-amendment with Piedmont 

Realty Advisors which the Committee attendees requested be 

provided to the unitholders. The Chairman assigned a 

,/ ') 
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Subcommittee consisting of himself, Mr. Burrus and Mr. Perk 

to form a recommendation to the Committee regarding its 

position on the PRITA liquidation. The Plan Attorney and the 

Executive Secretary were asked to attend. 

The Committee then went into an Executive Session. 

The Chairman assigned a subcommittee to analyze the Pension 

Office organizational structure (i.e. should the duties of the 

Executive Secretary be divided) revise or rewrite the 

Executive Secretary's job description (if necessary) and to 

conduct a search for a replacement for Mr. Nagle. 

The Secretary recommended that Mr..Pirovano be named 

acting Executive Secretary. After discussion, on a motion by 

- 4 -  



Mr. Thomas, seconded by Wanda B l a c k ,  Mr. Pi rovano was 

unanimously approved t o  s e r v e  a s  a c t i n g  Execu t ive  S e c r e t a r y  

e f f e c t i v e  November 14 ,  1988. 

On a motion by Mr. Thomas, seconded by Mr. Perk ,  t h e  

Committee unanimously approved a l e a v e  of  absence  th rough  

12/31/88 f o r  Mr. Nagle. 

( 7 )  There  b e i n g  no f u r t h e r  b u s i n e s s  on a motion by Mr. 

Thomas, seconded by Mr. Morr is  t h e  Committee unanimously 

agreed  t o  a d j o u r n  a t  12:55 P.M. 

EXECUTIVE SECRETARY 
RETIREMENT ALLOWANCE COMMITTEE 

CHAIRMAN 
RETIREMENT ALLOWANCE COMMITTEE 

.............................. 
DATED 


