
AGENDA 
.. . . 

FOR THE 468TH RETIREMENT #EETING OF DECWER 2 1 ,  1987  

1. Meeting w i l l  be c a l l e d  t o  order  a t  9:30 a.m., Western S t a g e  Room, 
14th F loor ,  Holiday Inn  Mart Plaza.  

2. Approval of t h e  Minutes of t h e  467th Meeting he ld  November 16, 
1987. 

3 .  Approval of t h e  Minutes of t h e  Spec i a l  Meeting he ld  October 27, 
1987. 

4. Report by Trus tee .  

5. SEI r e p o r t  on 3rd  Qua r t e r ,  1987 by Mr. J. Marco. 

6. 3 rd  Q u a r t e r ,  1987 D i r e c t  Real E s t a t e  r e p o r t  by D r .  Zerbs t .  

7.  3 rd  ~ u a r t e r ,  1987 I n d i r e c t  Real E s t a t e  r e p o r t  by Barbara Cambon. 

8. Review of  proposed new i n d i r e c t  Real E s t a t e  investment by Barbara 
Cambon. 

'\ 

9. I n s t i t u t i o n a l  Proper ty  Consul tants ,  Inc.  r e a l  e s t a t e  c o n s u l t a n t  pro- 
posa l .  

10. Announcment of dea ths  reported s i n c e  t h e  last  meeting. 

11. P re sen t a t i on  of  Survivorship Options. 
, . .  

12. Announcement of Pre-Retirement Surv iv ing  Spouse Allowance. 

13. P r e s e n t a t i o n  of  new ret i rement  a p p l i c a t i o n s  f o r  approval .  

1 .  Employees on D i s a b i l i t y  Retirement re-examined. 

15. P r e s e n t a t i o n  of  Refunds of Cont r ibu t ions  t o  be paid December 31, 1987. 

16. P r e s e n t a t i o n  o f  B i l l s  and Remittances. 

17. Death B e n e f i t s  f o r  approval.  

18. Report by Sec re t a ry  of  Deposits,  Disbursements and Investments .  

a )  Report on payment on t h e  C e r t i f i c a t e  of Indebtedness  f o r  
1981 Employer Contr ibut ions.  

b )  Report on r e s u l t s  of a s s e t  a l loca tZon model. 



c )  Report on conmission d i r ec t i on .  

d )  Report on t h e  J e f f r e y  Manor r e a l  e s t a t e  investment.  

19. Unfinished Business  

a )  Pension o f f i c e  s a l a r y  proposal.  

20. New Business  

a )  Jesse Howard - D-2424 - re turned t o  du ty  11-9-87. 

b) Penny Wilson - D-2400 - re turned t o  du ty  11-16-87. 

c )  Thi r t een  month per iod t o  repay refund of  c o n t r i b u t i o n s  
and i n t e r e s t  e x p i r e s  - recommendation t h a t  t h e  fo l l owing  
be g ran t ed  a  30-day grace  period. 

13 &nth 
Name & Period 
Badge No. Expires 

Entered 
Service 
Date 

Amount 
Due 

Donald Bullock 12/23/87 3/ 10/72 $13,893.01 

d)  Assignment of new pension s e n i o r i t y  d a t e  f o r  Eve r t  Holmes. 
T h i r t y  day ex tens ion  t o  repay refund o f  $13,824.29 expi red  
11-30-87. New s e n i o r i t y  d a t e  f o r  pension purposes on ly  
9-30-86. 

e )  . Assignment of  new pension s e n i o r i t y  d a t e  f o r  Ronald Wardlow. 
T h i r t y  day ex tens ion  t o  repay refund of  $12,793.65 expi red  
12-6-87. New s e n i o r i t y  d a t e  f o r  pension purposes  on ly  
10-8-86. 

21 . Ad jou rmen t  



RETIREMENT PLAN 

FOR 

CHICAGO TRANSIT AUTHORITY EMPLOYEES 

The 468 th  Meet ing  o f  t h e  R e t i r e m e n t  A l lowance  Commit tee  

was h e l d  Monday, December 21,  1987 a t  9:30 A.M., i n  t h e  Wes te rn  

S t a g e  Room, 1 4 t h  f l o o r ,  Ho l iday  I n n  Mart  P l a z a .  The f o l l o w i n g  

Committee members were  i n  a t t e n d a n c e :  

Mr. E. F l o w e r s  Mr. W. C l a r k  
Mr. E.  Gresham Mr. G. Nagle  

Mr. D. Pe rk  
M s .  V. Wendorf 

A l t e r n a t e s  H. W i l l i a m s ,  who s a t  i n  Mr. Thomas's  s t e a d ,  L .  M o r r i s ,  

K. Hegarty  and H. Reed, who s a t  i n  M s .  B l a c k ' s  s t e a d ,  were 

p r e s e n t .  A l t e r n a t e s  L. Brown, who s a t  i n  A. Kasmer ' s  s t e a d  a n d  

A.  C u r t i s ,  who s a t  i n  M s .  Hughes ' s  s t e a d ,  were  a l s o  p r e s e n t .  

F e s s r s .  J. Mullen,  R. P i r o v a n o ,  and M s .  P. Ware o f  t h e  P e n s i o n  

O f f i c e  s t a f f  were p r e s e n t .  M s .  S.  Luthy  of  t h e  H a r r i s  T r u s t  

and  S a v i n g s  Bank was p r e s e n t .  M s .  B. Cambon o f  I n s t i t u t i o n a l  

P r o p e r t y  C o n s u l t a n t s ,  I n c .  was a l s o  p r e s e n t .  D r .  R. Z e r b s t  of 

Piedmont R e a l t y  A d v i s o r s  was p r e s e n t .  Mr. J.  B a r a t k a  of t h e  

Wyatt  Company was p r e s e n t .  Mr. T. P a r a v o l a  of t h e  P l a n  

 attorney!^ o f f i c e  was a l s o  p r e s e n t .  

(1) The Chairman c a l l e d  t h e  Meet ing t o  o r d e r  a t  9 :43 A.M. 

( 2  On t h e  c a l l  f o r  a p p r o v a l  of  t h e  M i n u t e s  o f  t h e  4 6 7 t h  

Meet ing,  h e l d  November 1 6 ,  1987,  Mr. Brown made a  m o t i o n  f o r  

a p p r o v a l ,  Mr. F l o w e r s  seconded;  on t h e  q u e s t i o n ,  t h e  S e c r e t a r y  

1 



, , noted  t h a t  on Page 4 of t h e  Minutes t h e  i tem r e g a r d i n g  t h e  
I 

modif ied  uncons t ra ined  a s s e t  a l l o c a t i o n  model d i d  n o t  i n c l u d e  t h e  

motion t o  adopt  t h e  model which was approved by t h e  Committee. 

He f u r t h e r  noted t h a t  t h i s  c o r r e c t i o n  would be made a n d  d i s -  

t r i b u t e d  t o  t h e  Committee. S u b j e c t  t o  t h i s  c o r r e c t i o n ,  t h e  . 

Committee unanimously approved t h e  motion f o r  a p p r o v a l  of t h e  

Minutes. 

(3) The Chairman asked  f o r  a p p r o v a l  of t h e  Minu tes  o f  t h e  

S p e c i a l  Meeting h e l d  October  27, 1987. On a  motion by Mr. 

Brown, seconded by Mr. F lowers ,  t h e  Committee unanimously 

approved t h e  Minutes of  t h e  S p e c i a l  meeting h e l d  O c t o b e r  27,  

1987. 

( 4 )  M s .  Sa rah  Luthy of t h e  H a r r i s  T r u s t  and S a v i n g s  Bank 

p r e s e n t e d  t h e  T r u s t e e  Repor t  n o t i n g  t h e  a c t i v i t y  i n  t h e  marke t  

f o r  t h e  l a s t  30 days  and y e a r  t o  d a t e .  

( 5 )  Mr. J.  Marco o f  SEI p r e s e n t e d  a  r e p o r t  on t h e  p e r -  

formance r e s u l t s  of  t h e  Fund f o r  t h e  3 rd  Q u a r t e r  1987.  The 

S e c r e t a r y  noted  t h a t  t h i s  r e p o r t  was reques ted  by t h e  Committee 

i n  J u l y ,  1987 on a  one q u a r t e r  o n l y  t r i a l  b a s i s .  The 

Committee d i r e c t e d  t h e  S e c r e t a r y  t o  r e q u e s t  a  f e e  p r o p o s a l  from 

SEI s p e c i f y i n g  t h e i r  a s s e t  a l l o c a t i o n  s e r v i c e s  and r e a l  e s t a t e  

performance moni tor ing  s e r v i c e s .  

( 6 )  D r .  Rober t  Z e r b s t  of Piedmont R e a l t y  A d v i s o r s  p r e s e n t e d  

t h e  D i r e c t  R e a l  E s t a t e  O p e r a t i n g  Repor t  f o r  t h e  q u a r t e r  e n d i n g  



September 30, 1987. With r e g a r d  t o  t h e  635 Remington Road b u i l d -  
\ 

i n g  a t  t h e  Woodfield Bus iness  C e n t e r ,  D r .  Ze rbs t  r e p o r t e d  t h a t  

d u r i n g  t h e  a u d i t  p r o c e s s  of t h e  r e c e n t l y  bankrupt  t e n a n t ,  

F a c i l i t y  System, I n c . ,  it was d i s c o v e r e d  t h a t  t h e  p r o p e r t y  mana- 

g e r ,  Grea t  West L i f e ,  f a i l e d  t o  c o l l e c t  some r e i m b u r s a b l e  

expenses .  He f u r t h e r  no ted  t h a t  t h e  p r o p e r t y  management con- 

t r a c t  w i t h  Grea t  West L i f e  was t e r m i n a t e d ,  and t h a t  h e  and  t h e  

P l a n  At to rney  were pursu ing  t h e  c o l l e c t i o n  of some $100,000.00. 

D r .  Ze rbs t  r e p o r t e d  t h a t  t h e  J e f f r e y  Manor Inves tment  was 

schedu led  f o r  c l o s i n g  i n  February ,  1988,  and responded t o  

q u e s t i o n s  r e g a r d i n g  t h i s  p r o p e r t y .  

( 7  ) M s .  Barbara  Cambon of I n s t i t u t i o n a l  P r o p e r t y  Con- 

s u l t a n t s ,  Inc .  p r e s e n t e d  t h e  R e a l  E s t a t e  P o r t f o l i o  R e p o r t  

d a t e d  September 30, 1987. She r e p o r t e d  t h a t  a  RREEF Fund p r o -  

p e r t y ,  which was a  r e t a i l  shopp ing .mal1  l o c a t e d  i n  t h e  g r e a t e r  

Denver a r e a ,  was undergoing a major  r e n o v a t i o n  when a s b e s t o s  

was d i scovered .  The t o t a l  c o s t  of  removal and l o s t  income 

amounted t o  $17.9 m i l l i o n  of which $15 m i l l i o n  was w r i t t e n  o f f  

t o  income i n  t h e  q u a r t e r .  She n o t e d  t h a t  some of t h i s  expense  

may be r e c o v e r a b l e  from o t h e r  p a r t i e s  invo lved  i n  t h e  deve lop-  

ment and envi ronmenta l  i n s p e c t i o n  o f  t h i s  p r o p e r t y .  Mr. C l a r k  

s u g g e s t e d  t h a t  r ecovery  of t h e s e  e x p e n s e s  be a g g r e s s i v e l y  

pursued.  Ms. Cambon i n d i c a t e d  t h a t  s h e  would f i n d  o u t  how 

RREEF management i n t e n d e d  t o  p u r s u e  r e c o v e r y  and r e p o r t  back 

t o  t h e  Committee. The Chairman a s k e d  t h a t  P l a n  Counsel  r ev iew 



t h i s  and  r e p o r t  back t o  t h e  Committee.  M s .  Cambon r e p o r t e d  t h a t  

h e r  f i r m  was i n  t h e  p r o c e s s  o f  p e r f o r m i n g  a n  i n  d e p t h  r ev i ew o f  

t h e  Wachovia R e a l  E s t a t e  fund  f o r  p r e s e n t a t i o n  a t  n e x t  q u a r t e r ' s  

meet ing .  I I 

( 8 )  M s .  Cambon p r e s e n t e d  a  new p r o p o s e d  i n d i r e c t  r e a l  

e s t a t e  i n v e s t m e n t  c a l l e d  t h e  FS ~ e a l t y / ~ a r a g o n  P a r t n e r s h i p ,  

and recommended t h a t  t h e  Committee c o n s i d e r  a n  i n v e s t m e n t  i n  t h i s  

fund  i n  t h e  amount o f  $5 t o  $10 m i l l i o n .  The Chairman a s k e d  t h a t  

a  d e c i s i o n  on t h i s  i n v e s t m e n t  b e  d e f e r r e d  u n t i l  t h e  n e x t  

mee t ing  a n d  t h a t  t h e  P l a n  A t t o r n e y  r e v i e w  t h i s  i n v e s t m e n t .  M s .  

Cambon i n d i c a t e d  s h e  would a sk  FS R e a l t y  t o  a t t e n d  t h e  n e x t  

mee t ing  a n d  a l s o  i n d i c a t e d  s h e  would p u t  t o g e t h e r  a n  a d d i t i o n a l  

i n f o r m a t i o n  p a c k e t  f o r  d i s t r i b u t i o n  t o  t h e  Committee p r i o r  t o  

, -\ n e x t  m o n t h ' s  mee t ing .  
I 

( 9 )  The Chairman a s k e d  t h a t  i t e m  #9 b e  h e l d  i n  a b e y a n c e  

u n t i l  t h e  n e x t  m e e t i n g .  
I 

(10)  The S e c r e t a r y  made t h e  Announcement o f  D e a t h s  s i n c e  t h e  

l a s t  m e e t i n g ,  a s  p e r  t h e  a t t a c h e d  l i s t .  

(11) The S e c r e t a r y  n o t e d  t h a t  t h e  p r e s e n t a t i o n  o f  t h e  

S u r v i v o r s h i p  O p t i o n s  w i l l  h e n c e f o r t h  b e  i n c l u d e d  w i t h  t h e  Re t i re -  

ment A p p l i c a t i o n s  a s  p r o s p e c t i v e  r e t i r e e s  n o  l o n g e r  have  t o  a p p l y  

f o r  an  o p t i o n  6 months  i n  advance  o f  r e t i r e m e n t  a s  a r e s u l t  o f  a  

change made i n  t h e  most  r e c e n t  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t .  



r ?  (12 The S e c r e t a r y  r e p o r t e d  t h a t  t h e r e  were no Pre -  

Retirement  S u r v i v i n g  Spouse Allowances f o r  announcement a t  

t h i s  meeting. 

(13 The S e c r e t a r y  p r e s e n t e d  seventy-one (71)  R e t i r e m e n t  

A p p l i c a t i o n s  f o r  a p p r o v a l ,  i n c l u d i n g  a  r e q u e s t  f o r  r e t r o a c t i v i t y  

f o r  Mr. Robert  O'Connor 's  a p p l i c a t i o n  t o  12-1-87 a s  h i s  a p p l i c a -  

t i o n  was r e c e i v e d  l a t e  due t o  t h e  t i m i n g  of  h i s  t e r m i n a t i o n  by 

t h e  Author i ty .  On a  motion by Mr. Brown, seconded by Mr. Nagle,  

t h e  Committee unanimously approved t h e  Re t i r ement  A p p l i c a t i o n s  

a s  p r e s e n t e d  i n c l u d i n g  t h e  r e t r o a c t i v e  a p p l i c a t i o n  f o r  Mr. Rober t  

0 'Connor. 

( 1 4  The S e c r e t a r y  informed t h e  Committee t h a t  twenty-one 

(21) employees who a r e  p r e s e n t l y  r e c e i v i n g  D i s a b i l i t y  R e t i r e m e n t  

b e n e f i t s  were examined o r  had t h e i r  f i l e s  reviewed.  I 
i 

(15) The S e c r e t a r y  p r e s e n t e d  t w e n t y - t h r e e  (23)  Refunds of  

C o n t r i b u t i o n s ,  t o t a l i n g  $153,862.70 f o r  a p p r o v a l .  On a  mot ion  by 

Mr. Reed, seconded by Mr. Wil l iams,  t h e  Committee unanimously 

approved t h e  Refunds of C o n t r i b u t i o n s  t o  be  p a i d  December 31,  

1987. 

\ 

(16) The S e c r e t a r y  p r e s e n t e d  f o r  a p p r o v a l  one (1) Chicago 

T r a n s i t  A u t h o r i t y  B i l l ,  t o t a l i n g  $38,415.85, f o u r t e e n  (14)  

Opera t ing  B i l l s ,  t o t a l i n g  $118,072.04; t e n  ( 1 0 )  R e m i t t a n c e s ,  
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t o t a l i n g  $427,730.08; and  t h e  2nd month, f o u r t h  q u a r t e r  1987  

FIT Depos i t ,  t o t a l i n g  $186,447.63. On a ' m o t i o n  by Mr. W i l l i a m s ,  

seconded by Mr. Reed, t h e  Committee unanimous ly  a p p r o v e d  t h e  

B i l l s  and R e m i t t a n c e s ,  t o t a l i n g  $770,665.60 t o  b e  p a i d  December 

(17 )  The S e c r e t a r y  p r e s e n t e d  f o r  a p p r o v a l  t w e n t y - n i n e  ( 2 9 )  

Death B e n e f i t s ,  t o t a l i n g  $82,500.00. On a  mo t ion  by  Mr. 

Wi l l i ams ,  seconded  by Mr. Brown, t h e  Committee unan imous ly  

app roved  t h e  Death  B e n e f i t s  t o  b e  p a i d  December 31 ,  1987 .  

(18 )  The S e c r e t a r y  t u r n e d  t h e  Commit tee ' s  a t t e n t i o n  t o  

t h e  Repor t  on D e p o s i t s ,  Disbursement  and  I n v e s t m e n t s  i n  t h e  

T r u s t e e  Summary and  n o t e d  t h a t  t h e  November, 1987 r a t e  o f  r e t u r n  

f o r  t h e  Fund was -5.39% and  t h e  marke t  v a l u e  o f  t h e  t o t a l  a s s e t s  

of t h e  P l a n  a s  o f  November 30,  1987 was $689,674,616.37. 

(18a )  Mr. J.  Mul len  t h e n  p r e s e n t e d  a  r e p o r t  on t h e  

C e r t i f i c a t e  of I n d e b t e d n e s s  n o t i n g  t h a t  payment f r o m  t h e  

A u t h o r i t y  had b e e n  r e c e i v e d  on November 30,  1987 ,  i n  t h e  amount 

of $1,469,285.37 r e p r e s e n t i n g  t h e  b a l a n c e  of  p r i n c i p a l  a n d  i n t e r -  

e s t  due.  He a l s o  n o t e d  t h a t  t h e  b a l a n c e  had  been  p a i d  o f f  o n e  

month e a r l y .  

( l a b )  Mr. Mul len  p r e s e n t e d  a  r e p o r t  p r e p a r e d  by  The B o s t o n  

Company on t h e  m o d i f i e d  u n c o n s t r a i n e d  a l l o c a t i o n  model  d a t e d  



December 17 ,  1987 which i n d i c a t e d  t h e  monthly a l l o c a t i o n s  and  

t h e  per formance  of  t h e  t a r g e t  v e r s u s  t h e  p o r t f o l i o .  H e  a l s o  

p r e s e n t e d  a  s t a f f  r e p o r t  which i n d i c a t e d  t h e  i n c e p t i o n  t o  d a t e  

pe r fo rmance  f o r  t h e  t a r g e t  was -19.95% and t h e  p o r t f o l i o  was 

a l s o  -19.95%. The r e p o r t  a l s o  i n d e n t i f i e d  t h a t  t h e  a s s e t  

a l l o c a t i o n  accoun t  was f u n d e d  w i t h  a  t o t a l  of  $68,721.212.00 i n  

l a t e  Augus t ,  1987 and had  a  m a r k e t  v a l u e  of $67,996,626.00 a s  o f  

December 18 ,  1987.  M s .  Wendorf r e q u e s t e d  t h a t  a l l  a l l o c a t i o n  

c h a n g e s  b e  i d e n t i f i e d  on s u b s e q u e n t  r e p o r t s .  

( 1 8 ~ )  Mr. Mullen p r e s e n t e d  a  r e p o r t  e n t i t l e d  D i r e c t e d  

Commissions 3rd Q u a r t e r  1987  which i d e n t i f i e d  t h e  t o t a l  

commiss ions  g e n e r a t e d  by t h e  new e q u i t y  managers  a n d  t h e  

amounts  t h a t  were d i r e c t e d  t o  W i l s h i r e  and  Chicago  o r  

m i n o r i t y  b r o k e r s .  Mr. Nagle  t h e n  r e f e r r e n c e d  a  l e t t e r  d a t e d  

December 8 ,  1987 from Ned J o a c h i m i  which i n d i c a t e d  t h a t  t h e  

W e l l e s l e y  Group I n c .  formed a n  a f f i l i a t e  c a l l e d  W e l l e s l e y  

R e s o u r c e s  I n c .  which h a s  been  r e g i s t e r e d  a s  a  b r o k e r / d e a l e r  

w i t h  t h e  N a t i o n a l  A s s o c i a t i o n  o f  S e c u r i t y  D e a l e r s .  The l e t t e r  

f u r t h e r  i n d i c a t e d  t h a t  a c l e a r i n g  a r r angemen t  was e s t a b l i s h e d  

w i t h  Bea r ,  S t e a r n s  & Co. f o r  t h e  p u r p o s e  of p r o v i d i n g  g r e a t e r  

f l e x i b i l i t y  i n  maximizing commission d o l l a r  d i r e c t i o n .  The  

Committee d i r e c t e d  t h e  S e c r e t a r y  t o  a s k  Mr. J o a c h i m i  t o  e x p l a i n  

why W e l l e s l e y  R e s o u r c e s  I n c .  was formed and  whe the r  it h a s  t h e  

a b i l i t y  t o  e x e c u t e  t r a d e s .  Mr. C l a r k  s t a t e d  t h a t  h e  was employed 

by Bea r ,  S t e a r n s  & Co. and i n d i c a t e d  t h a t  h e  would d e c l i n e  t o  



v o t e  on t h e  i s s u e  of t h e  P l a n  managers '  use of Bear ,  S t e a r n s  
,/-'I 

& Co. t o  e x e c u t e  t r a d e s ,  and r e q u e s t e d  t h a t  P lan  Counsel  a d v i s e  

r e g a r d i n g  t h i s  s i t u a t i o n .  

(18d) The S e c r e t a r y  r e p o r t e d  t h a t  a  p o l l  of t h e  Committee was 

t a k e n  on t h e  i s s u e  of r e s t r u c t u r i n g  t h e  P l a n ' s  ownersh ip  p o s i t i o n  

i n  J e f f r e y  Manor t o  a  purchase  of  a n  i n t e r e s t  i n  t h e  p a r t n e r s h i p  

t h a t  owns t h e  p r o p e r t y  r a t h e r  t h a n  a  purchase  of t h e  p r o p e r t y  

d i r e c t l y .  T h i s  r e s t r u c t u r i n g  was recommended by P l a n  Counsel  

and Piedmont R e a l t y  Advisors .  The p o l l  r e s u l t e d  i n  a p p r o v a l  of 

t h e  recommended r e s t r u c t u r i n g .  

The S e c r e t a r y  a l s o  n o t e d  f o r  t h e  r e c o r d  t h a t  Mr. Kasmer 

d i d  n o t  a t t e n d  t h e  I n t e r n a t i o n a l  Foundat ion  of Employee B e n e f i t  

-) P l a n s  seminar  f o r  which t h e  committee g r a n t e d  a p p r o v a l  a t  t h e  

l a s t  meeting.  

M r .  Mullen p r e s e n t e d  a r e p o r t  on t h e  performance  of  

t h e  Europe, A u s t r a l i a ,  and Far  E a s t  index  f o r  t h e  l a s t  1, 3 ,  & 5 

y e a r  p e r i o d s .  

The S e c r e t a r y  r e q u e s t e d  a p p r o v a l  t o  o r d e r  5000 c o p i e s  

of a b o o k l e t  e x p l a i n i n g  medicare  b e n e f i t s  f o r  d i s t r i b u t i o n  t o  

r e t i r e e s  a t  a c o s t  of $3,150.00 p l u s  h a n d l i n g  and d e l i v e r y .  On 

a motion by Mr. Clark  seconded by t h e  S e c r e t a r y ,  t h e  Committee 

unanimously approved t h e  purchase  of t h e  b o o k l e t s .  



The S e c r e t a r y  r e f e r r e n c e d  a  l e t t e r  d a t e d  November 1 9 ,  

1987 r e c e i v e d  f rom Furman S e l z  which i n d i c a t e d  t h a t  t h e y  were  

h o l d i n g  21.9% c a s h  and  t h e  r e a s o n s  f o r  t h a t .  The S e c r e t a r y  n o t e d  

t h a t  t h e  i n v e s t m e n t  manager ag reemen t  r e q u i r e s  t h a t  t h e  manager  

be a n  a v e r a g e  of  9 4 %  i n v e s t e d  i n  e q u i t i e s  o r  e x p l a i n  i n  w r i t i n g  

t h e y  a r e  n o t  " f u l l y  i n v e s t e d " .  Mr. Mul len  n o t e d  t h a t  t h i s  

manager was h o l d i n g  1 8 %  c a s h  a s  o f  December 1 7 ,  1987.  

( 1 9 4  The S e c r e t a r y  r e p o r t e d  t h a t  t h e  subcommi t t ee  on P e n s i o n  

P e r s o n n e l  had a g r e e d  t o  recommend t h a t  t h e  Committee a d o p t  t h e  

f o l l o w i n g  p r o c e d u r e s  s h i f t i n g  t h e  a c c o u n t a b i l i t y  o f  t h e  E x e c u t i v e  

S e c r e t a r y ' s  Off ice from t h e  A u t h o r i t y  t o  t h e  Committee.  

o T h a t  t h e  E x e c u t i v e  S e c r e t a r y  r e p o r t  o n l y  t o  t h e  
Chairman and  t h e  Committee.  The Committee w i l l  
s u g g e s t  t h a t  t h e  A u t h o r i t y  c o n s i d e r  removing 
t h e  P e n s i o n  Department  f rom t h e  CTA o r g a n i z a -  
t i o n a l  c h a r t .  Tha t  t h e  pe r fo rmance  e v a l u a t i o n  
p r o c e s s  o f  CTA employees  i n  P e n s i o n s  a l s o  b e  
removed f rom t h e  A u t h o r i t y ' s  j u r i s d i c t i o n .  

o T h a t  i n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  S e c t i o n  5.7 
o f  t h e  R e t i r e m e n t  P l a n ,  employees  work ing  i n  t h e  
E x e c u t i v e  S e c r e t a r y ' s  Off  ice  r e t a i n  and  e n j o y  a l l  
r i g h t s ,  p r i v i l e g e s ,  s e r v i c e ,  e a r n i n g  c r e d i t s  a n d  
b e n e f i t s ,  i n c l u d i n g  b i d d i n g  r i g h t s  on p o s i t i o n s  
w i t h  t h e  ~ u t h o r i t y i  T h i s  means t h a t  b e n e f i t s  a n d  
o t h e r  p r o v i s i o n s  i n  e f f e c t  f o r  CTA un ion  a n d  exempt 
employees  w i l l  a l s o  b e  i n  e f f e c t  f o r  un ion  a n d  
exempt employees  r e s p e c t i v e l y ,  i n  t h e  E x e c u t i v e  
S e c r e t a r y ' s  O f f i c e .  T h i s  would i n c l u d e  b u t  n o t  
b e  l i m i t e d  t o  t h e  f o l l o w i n g :  V a c a t i o n ,  H o l i d a y ,  
I n s u r a n c e ,  S i c k  P l a n ,  I n j u r y  on Duty,  P e n s i o n  
B e n e f i t s  i n c l u d i n g  s u p p l e m e n t a l  r e t i r e m e n t  i f  
a p p l i c a b l e ,  c o u n s e l i n g  p rog rams ,  a n d  r i d i n g  p a s s .  

o  T h a t  t h e  Committee w i l l  make d e c i s i o n s  a b o u t  t h e  
employment o f  p e r s o n n e l  i n  t h e  P e n s i o n  S e c t i o n ,  



b u t ,  i n c i d e n t a l  t o  t h e  d e c i s i o n  making p r o c e s s ,  
may make u s e  of  t h e  A u t h o r i t y ' s  P e r s o n n e l  A d m i n i s t r a -  
t i o n  Depar tment .  

o  T h a t  a l l  o t h e r  a s p e c t s  o f  t h e  r e l a t i o n s h i p  be tween  
t h e  P e n s i o n  Department  and  t h e  A u t h o r i t y  w i l l  r e m a i n  
unchanged,  and s e r v i c e s  commonly p r o v i d e d  by t h e  CTA 
i n  t h e  p a s t  w i l l  c o n t i n u e  t o  b e  p r o v i d e d .  Examples  
h e r e  i n c l u d e  p a y r o l l  s e r v i c e s ,  i n t e r company  m a i l  
s e r v i c e ,  P e r s o n n e l  Main tenance  Sys tem l i n k - u p ,  
r e p r o d u c t i o n  f a c i l i t i e s ,  CTA b u l l e t i n s  a n d  j o b  p o s t -  
i n g s ,  t e l e p h o n e  e x t e n s i o n  l i n k - u p  and  d i r e c t o r y  
s e r v i c e ,  i n s e r t i o n  o f  p e n s i o n  n o t i c e s  i n  t h e  
~ u t h o r i t y ' s  paychecks ,  e t c .  A l l  c o s t s  i n  c o n n e c t i o n  
w i t h  t h e s e  s e r v i c e s  which h a v e  h e r e t o f o r e  b e e n  b o r n e  
by t h e  Committee w i l l  c o n t i n u e  t o  be  b o r n e  by  t h e  
Committee.  

o  T h a t  t h e  E x e c u t i v e  S e c r e t a r y  w i l l  p r e s e n t  a r e p o r t  
on t h e  s t a t u s  of t h e  R e t i r e m e n t  P l a n  a n n u a l l y  t o  
t h e  Ch icago  T r a n s i t  Board.  

o  With r e g a r d  t o  t h e  Union P e r s o n n e l  i n  t h e  P e n s i o n  
O f f i c e ,  p r o v i s i o n s  o f  t h e  c o l l e c t i v e  b a r g a i n i n g  
ag reemen t  w i l l  c o n t i n u e  t o  a p p l y .  T h e r e  a r e  
c u r r e n t l y  f o u r  Union P e r s o n n e l  employed i n  t h e  
P e n s i o n  Department .  The p o s i t i o n  of S t e n o  11, 
which was o n l y  r e c e n t l y  changed f rom un ion  t o  
exempt w i l l  r e v e r t  back t o  a  u n i o n  p o s i t i o n .  

o  T h a t  t h e  E x e c u t i v e  S e c r e t a r y  i s  a c c o u n t a b l e  t o  t h e  
Chairman o r  V ice  Chairman w i t h  r e g a r d  t o  r o u t i n e  
o f f i c e  a d m i n i s t r a t i v e  m a t t e r s .  

o  . T h a t  t h e  Chairman o f  t h e  Commit tee ,  o r  a t  h i s  
d i s c r e t i o n ,  a  subcommit tee  o f  t h e  Committee,  
c o n d u c t  t h e  pe r fo rmance  e v a l u a t i o n s  of t h e  
E x e c u t i v e  S e c r e t a r y .  The E x e c u t i v e  S e c r e t a r y  
w i l l  b e  r e s p o n s i b l e  f o r  t h e  pe r fo rmance  e v a l u a t i o n s  
o f  t h e  exempt employees  i n  t h e  P e n s i o n  ~ e p a r t m e n t  
s u b j e c t  t o  a p p r o v a l  by t h e  Chairman. The f o l l o w -  
i n g  p r o c e d u r e s  w i l l  a p p l y :  

( a )  The  e v a l u a t i o n s  b e  c o n d u c t e d  once  a  y e a r  i n  t ime 
f o r  p r e s e n t a t i o n  a t  t h e  November R e t i r e m e n t  
Al lowance  Committee m e e t i n g .  A l so ,  any  p a y  
i n c r e a s e s  b e  e f f e c t  iv.e November 1st o f  e a c h  



y e a r .  

( b )  The Chairman o r  a  subcommittee conduct  t h e  
performance e v a l u a t i o n  of t h e  E x e c u t i v e  
S e c r e t a r y .  

( c )  The Execu t ive  S e c r e t a r y  conduct  t h e  p e r -  
formance e v a l u a t i o n s  of t h e  S u p e r v i s o r ,  
F inance  and Inves tments ,  and t h e  S u p e r v i s o r ,  
P e n s i o n s  and A d m i n i s t r a t i o n  and review same 
w i t h  t h e  Chairman of t h e  subcommittee. 

(d )  The performance e v a l u a t i o n s  f o r  t h e  r e s t  of t h e  
exempt s t a f f  be conducted by t h e  S u p e r v i s o r s  and 
reviewed w i t h  t h e  Execu t ive  S e c r e t a r y .  The 
E x e c u t i v e  S e c r e t a r y  would t h e n  review w i t h  t h e  
Chairman. 

On a  motion by Mr. Perk ,  seconded by Mr. C l a r k ,  t h e  Committee 

unanimously approved a d o p t i o n  of  t h e  f o r e g o i n g  p r o c e d u r e s .  The 

S e c r e t a r y  noted t h a t  h e  would ask  P l a n  Counsel t o  p r e p a r e  a 

l e t t e r  of unders tand ing  f o r  s i g n a t u r e  by t h e  A u t h o r i t y  and 

Committee. 

( 2 0 4  The S e c r e t a r y  informed t h e  Committee t h a t  J e s s e  

Howard, D-2424 r e t u r n e d  t o  d u t y  on November 9 ,  1987. 

(20b) The S e c r e t a r y  a l s o  informed t h e  Committee t h a t  

Penny Wilson, D-2400 a l s o  r e t u r n e d  t o  d u t y  a s  of on November 1 6 ,  

1987. 

( 2 0 ~ )  T h e  S e c r e t a r y  recommended t h a t  a  30 day g r a c e  p e r i o d  

f o r  Donald Bullock t o  repay h i s  refund of c o n t r i b u t i o n s  and  



i n t e r e s t  be g r a n t e d .  On a motion by t h e  S e c r e t a r y ,  seconded by 

M r .  Flowers,  t h e  Committee unanimously approved a 30 day g r a c e  

p e r i o d  f o r  t h e  above named employee t o  repay h i s  r e f u n d  of  

c o n t r i b u t i o n s  and i n t e r e s t .  

(20d) M r .  Flowers moved t h a t  Mr. E v e r t  Holmes be a l l o w e d  a n  

a d d i t i o n a l  30 days  f o r  repayment of h i s  refund.  Nr. Cla rk  

seconded, and t h e  Committee unanimously approved. A f t e r  f u r t h e r  

d i s c u s s i o n ,  Mr. Perk moved t h a t  t h e  p r e v i o u s  motion be  recon-  

s i d e r e d ,  Ms. Wendorf seconded and t h e  Committee unanimously 

approved.  Ms. Wendorf moved t h a t  Mr. Holmes be a s s i g n e d  a 

new pens ion s e n o r i t y  d a t e  of September 30, 1986 wi th  t h e  under-  

s t a n d i n g  t h a t  i f  P l a n  Counsel  d e t e r m i n e s  t h a t  a  f u r t h e r  e x t e n -  

s i o n  under Rule 2 1  is p e r m i s s a b l e ,  t h e n  Mr. Holmes be g r a n t e d  

such an  e x t e n s i o n  of 15  days  a f t e r  c o n t a c t  wi th  t h e  P l a n  A t t o r n e y  

is made, Mr. Cla rk  seconded and t h e  Committee approved.  Mr. Perk  

a b s t a i n e d .  

( 2 0 4  The S e c r e t a r y  t h e n  recommended t h a t  t h e  Committee 

a s s i g n  a new p e n s i o n  s e n o r i t y  d a t e  f o r  Ronald Wardlow whose 30 

day e x t e n s i o n  t o  repay a r e f u n d  of  $12,793.65 e x p i r e d  December 

6,  1987. On a motion by t h e  S e c r e t a r y ,  seconded by Mr. Reed, 

t h e  Committee approved a new pens ion  s e n i o r i t y  d a t e  of Oc tober  

6, 1986 f o r  Ronald Wardlow. Mr. Perk v o t e d  nay. 

Mr. F lowers  b rough t  t o  t h e  Committee 's  a t t e n t i o n  t h e  

c a s e  of McKinley Holmes who was s h o r t  approx imate ly  7 months of 

1 2  



s e r v i c e  f o r  a  d i s a b i l i t y  p e n s i o n .  Mr. P a r a v o l a  s t a t e d  t h a t  Mr. 

Burke rev iewed t h i s  c a s e  and  it was h i s  d e t e r m i n a t i o n  t h a t  Mr. 

Holmes d i d  n o t  q u a l i f y  f o r  d i s a b i l i t y  p e n s i o n  u n l e s s  h e  r e t u r n -  

ed  t o  work f o r  a  s h o r t  p e r i o d .  

Mr. Hegar ty  i n q u i r e d  a s  t o  t h e  s t a t u s  o f  t h e  i s s u e  o f  

s e r v i c e  c r e d i t s  f o r  p e o p l e  o v e r  a g e  65. The Chairman s t a t e d  

t h a t  h e  b r o u g h t  t h i s  t o  t h e  a t t e n t i o n  o f  L o c a l  241  Counse l  f o r  

f u r t h e r  r ev i ew w i t h  t h e  A u t h o r i t y ,  and  t h a t  h e  would c o n t i n u e  

p u r s u i n g  t h e  r e s o l u t i o n  of  t h i s  i s s u e .  

The Committee m e e t i n g  was a d j o u r n e d  by a  m o t i o n  f rom 

Mr. M o r r i s ,  seconded  Mr. Nagle a t  2: 1 5  p.m. 
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