
KExmmEM: PLAN 

A Special Mseting of the R e t i r m t  A3.lmc-e M t t e e  

w a s  held an Tuesday, December 21, 1982, a t  11:30 A.M., in the 

Board R m ,  Roam 734, Wrchandise P.lhrt. The following were in 

attendance : 

M r .  R. Fleming M r .  P. Kole 
J!~L-. E. Flowers Mr. D. Perk 
M r .  J. Gallagher Mr. I. Thcmas 
M r .  A. K a m r  M r .  J. W e a t h e r s p  

Mr.  A. Kerrip, alternate for Mr.  C. H a l l ,  w a s  pre&t. 

Mrs. ,A. Curtis, alternate for ML-. W. Ashley, was present. 

and L. Pbrris were present, Mr. S .  Miller and Ms. N. Finley were 

present. ixkssrs . D. Lam, G. Nagle and Ms. C. Cox were present. 

Essrs. E. Hamiltm, W. Green, R. Keigher and Mrs. K. Ford of 

Continental Bank were present. Essrs . C. Mmning and J. Mmn.ing 

of the Plan Attorney's Office were present. Dr .  R, Zerbst of 

Pension Realty Pdvisors was present. Mr .  R. Harrell of Lamy, 

Raclin, Harrell & Hawerdd w a s  also present. 

The Chainran called the meting t o  order a t  11:50 A.M. 

and info& the Committee that  i n  the absence of the Secretary 

it would be necessary t o  a p i n t  a Secretary Pro Tempore. &I a 

&im by Mr.  Kole, secmded by M r .  Flawers, the &mittee unan- 

innusly appointed M r .  R. Fleming as Secretary Pro 'Fenpore. 

ML-. R. Harrell of rxlwry, Raclin, Harrell & Howerdd began 



his  presentation of the 3rd Quarter RepL* by noting that  he had 

fo-rwarded a l e t t e r  t o  the Secretary's Office in November informing 

them that  the market i n  the S & P 400 had gone over 1.2 tines bcmk 

and a t  that  level a process of reducing our equity eqosure, as  

provided for i n  the Staterent of Policy, was in order. Mr. Harrell 

noted that  since July of 1982 we have gme fram a level of 3 per 

cent over book value t o  a present level of approximately 30 per 

cent. M r .  Harrell also noted that  the to ta l  assets in  the FLznd, 

as  of November 30, 1982, m r e  approximately $557,000,000 and the 

debt equity ra t io  should be lowered f r m  its present position of 

75 per cent down t o  70 per cent. Mr .  HarreLl stated that  in  order 

t o  pursue that  gcal he would be writing a r ecmnda t ion  t o  t'ne 

m t t e e  that  the Screen E'und be reduced by S23,000,000 and that  

this m e y  be placed in  the cash equivalent distribution account 

and remain there unti l  the ra t io  is changed again. A discussion 

ensued during which the Chainmn asked haw the m e y  is taken 

out of the Screen Fund; is it dme across the b a r d  or  according 

t o  subsector. M r .  Harrell stated that  it would f i r s t  be taken 

frcm any cash position tha t ' s  in the Screen Fund and then cm a 

pro rata basis so as not t o  disturb the dollar-weighting in t k  

portfolio. 

Mr. Harrell also noted that af ter  the l a s t  two metings 

regarding the Screen Fund the Lacy organization attorneys con- 

cluded that  due t o  the fact  that their i n v e s m t  advisory div- 

ision had b e c m  a very large part of their  txlsiness and, there- 

fore, it is appropriate that they enter into investrent managerent 

agreemnts with their  clientele and an agr-t had been forwarded 



t o  the Secretaryt s Office. Mr. Fleming interjected that copies 

of the a g r m t  had k e n  received and were in tk hands of the 

Plan Attorney for his revisw and he w i l l  m n t  on the m t t e r  a t  

the next regular Carnittee Mt ing .  

Mr.  Harrell turned the Camittee's attention t o  the 

quarterly report noting the perform3nce of each mney mager ,  

which included the risk profile, earnings stability score, inter- 

nal growth rate, dividend yield and total  return. Mr. Harrell 

noted that the asset base is in very good shape and the dollar- 

weighting is appropriate according t o  the n-easures used. 

The C h a i m  asked a representative of the R e a l  Estate 

Sub-cornnittee t o  bring the Camittee uptcdate on their la test  

findings. Mr. Kole stated that the sub-camittee had mt w i t h  

several organizations, mst of whakn hsve pool accounts. In doing 

so, t b y  had acquired god expsure t o  real estate. M r .  Kole 

stated that the sub-camittee had met with Mr. B i l l  Ramseyer 

and Dr. Bob Zerbst who w i l l  ke spaking t o  the cannittee today. 

Mr .  Kole stated that the sub-cannittee had ccne across a piece of 

prcrperty which looks like it has scare potential and Efr. Zerbst 

had W given docurrents drawn up by the developer and would 

report on his findings. . 

D r .  Zerbst stated that tkre were three areas he would 

cover; t o  bring the Cumnittee uptodate on the work his organiza- 

tian had dme an developing a set  of real estate consultant ser- 

vices; secondly, t o  bring the Ccannittee wtcdate on the status 

of Realty I n m  Trust A; and, t o  mke a report on the loan pro- 

posal ca? the praperty on Lake Shore Drive. 



Dr. Zerbst stated his  organization kid mde two studies 

t o  ascertain whether a tax exempt organization could make rmey 

i n  real estate and what could be expected in  mrtgage investrrents. 

Copies of t k s e  reports were passed out t o  the CcgmLttee and 

Dr. Zerbst explained the reports and the conclusion.-of the studies. 

A discussian ensued betwen Dr.. Zerbst, Mr .  Anderson and Camittee 

W r s  regarding the risks and real  rate of return in  real  estate 

investing of different types and w h a t  standards should be se t  i n  

l ight  of the high rate of risk. 

The Chainran r e c m n d e d  that  the Carrsnittee take a lunch 

break while the su3s-camittee recessed for a caucus a t  1:17 P.M. 

The Vice-Chairman recmvened the meeting a t  1:41 P.M. 

noting that  the C h a i m  had t o  leave for another meting. 

D r .  Zerbst cantinued his report and passed out a copy of 

the study dme on the property a t  3660 North Lake Shore Drive. 

Dr. Zerbst explained the terms of the $4,056,000 loan k i n g  sought 

by tb developer £ran the Retirement Fund<as tell as  the  different 

phases by which the land w i l l  be developed and the level of the 

Fund's involvenmt in these different phases. A discussion ensued 

between Dr. Zerbst, Mr. Anderson and the M t t e e  during which 

the Vice Chairman recmmnded that  t h i s  m t t e r  be held i n  abeyance 

i n  order that  the Camrcittee cauld give it mre thought. 

The Vice C h a i m  recessed the mtiq at  2:29 P.M. and 

infonred the M t t e e  that the Special W t i n g  would r e c a m e  

on Thursday, De&r 23, 1982, at10:OO A.M., in  order t o  cmtinue 

discussim on the red estate venture at  3660 North Lake Shore Drive 

ad. mke a decision as t o  whether or  not the Camittee would okay 



I 

the praposal. 
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